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*A consumer lead economy

= Smarl consumer as a partner

= Differentiation of buying and
seling channels
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Economic: Ecological:
= Reshuffling of the top economies = Energy scarcity
= Gap with underdeveloped and afﬁnla:r!ny
countries is increasing = Sustainability and
waste management
The Future
3 Value Chain
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: EI:ﬁz?ad;ru‘nin and r::h % = = Shift from product to service
content converge %. .f? = Commodizations of quality
= Everything is a service ﬁ’ '52? \ = “Lean” throughout the chain
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» Legislation on health and wellness = Shift in global population
» Privacy standards = Urbanisaton

Mew Technologies:
= Virtual reslity
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BATTLE OF THE RETAIL TITANS

While Waimart has nearly tripled its

sales since 2000, Amazon hasremet;oed * * * * * * *
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Industry Trends Consumers are looking for

Driving Change

— Consumer Behaviour Health and We"ness

© Consumers are looking for healthier Ll o ll l”
I IGaIL]
and

Wellness

EIGHTH EDITION

options across all product categories
— e.g. growth of organic sales

& Consumers are prepared to spend

more for health and wellness:
« By 2020, Global Health Care
Expenses will rise by 300%
 New types will emerge:
LOHAS - “Lifestyle of Health
and Sustainability”. Health
has developed to a lifestyle.
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China online shopping market overview for Q2 2016

September 20, 2016 By CIW Team — 2 Comments

China's online shopping market transactions totaled RMB 1,117.8 billion (USD 167.51 billion) in the second
quarter of 2076 with a growth rate of 27.6% YoY or 14.9% QoQ according to iResearch.

Online shopping represented 14.3% of China's total consumer retail sales in Q2 2016. And, B2C accounted
for 54.5% of total online shopping transactions, led by Tmall (54.5%) and JD (26.3%).

From January to June, the total retail sales of consumer goods reached 15,613.8 billion yuan, up by 10.3
percent year-on-year. according to National Bureau of Statistics of China. The online retail sales of goods

and services was 2,236.7 billion yuan, increased by 28.2% year-on-year.

Mobile online shopping market reached RMB 783.44 billion (USD 117.4 bn) in Q2 2016 in China, an increase
of 75.9% YoY, accounting for 70.1% of total online shopping transactions.

Alibaba continued to dominate China's mobile shopping market in Q2 2016 with over 80% market share.
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Customer feedback ratings

# of Successful transactions w/ positive feedback
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Consumer Protection
\ i (don’t buy w/o thisl)

7-day return policy
Extended return policy
Quality guarantee

'] Specified delivery time

“Real” item

Genuine Item
m Damaged guarantee

*%  Credit card accepted

Tmall product

[ et

E Cash on delivery

Ralad

Q % of proceeds to charity

, Can buy with points

Tmall certified electronic
(413 Merchant Chat

New item

Leave us a message!
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The Evolution of Communities

Collaboration is a defining characteristic of many types of communities
and has been critical to the evolution of humanity

v, ,

Community 0.0 Community 1.0 Community 2.0
(geographically co-located) (web interface) (social computing)

Software development [ i{ss SourceForge SubVersion Rational Jazz

e LU DTS LT LI Blackboards Conference Virtual conference Community of Practice

Collaboration JRIiE«T=1¢T1s . - R0 Video Conf E-meetings IM Jam

i1}l Classroom Distance E-learning Peer-to-peerlearning Virtual Univ

Marketplace R={j(H RN Gl Online Shopping Amazon eBay

Video
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_ Increased Digitization
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Digital

Marketing

Levitate work with the best in
digital analytics and
optimisation. From SEO and
social on English-speaking
platforms to Chinese e- ,
commerce and wayfinding ‘

technology, we are at the
forefront of the digital marketing
era.

Levitate is appointed Dianping’s official
representative in the Nordics.
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*Thank You
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